
 

 

Somerset Flood Action Plan  
Progress Update 

July 2014 
 
This is an update on the progress being made on the Levels and Moors Flood Action Plan (FAP). Some actions are already funded and are 
being tackled immediately; others are more long-term or do not yet have funding. It is our intention to provide these update reports every 
month through the County Council’s website.  
 
Progress updates can also be emailed directly to you. If you would like to receive them this way, or have other questions, please email 
floodactionplan@somerset.gov.uk and if you would like to view connected press releases please click here  

 
The Flood Action Plan is coordinated by Somerset County Council but there are many different organisations responsible for carrying it out, 
including the Department of Farming and Rural Affairs; the Environment Agency; the Farming and Wildlife Advisory Group; Natural England; 
Sedgemoor District Council; Somerset Internal Drainage Boards; South Somerset District Council; Taunton Deane Borough Council; Mendip 
District Council.  

 
If you are interested in dredging, the Environment Agency provides weekly updates on its website here, where you can also sign up to 
receive the dredging updates by email. 
 
 

Work overview Achieved to end July Work planned for August 

 
Dredging and River Management 
This work is led by the Environment Agency 
(EA), working closely with other partners. It 
involves various measures to physically 
improve the flow of water, build new flood 
defences, repair banks and structures 
damaged during the flooding, and to develop 
the River model to predict how the catchment 
will respond to flooding after these various 

 
 
8km Dredging:  
9 dredging teams are now working on the 
River Parrett and River Tone near 
Burrowbridge. To date 3.15kms of the 8kms 
have been dredged. (length correct as of end 
July) 
 
 

 
 
8km Dredging:  
Dredging to continue at full capacity with up 
to 10 teams working simultaneously. The 
remainder of the dredging will be completed 
by end of October 2014.  
 
 
 

mailto:floodactionplan@somerset.gov.uk
http://somersetnewsroom.com/category/flooding-2/
https://www.gov.uk/government/publications/somerset-levels-and-moors-reducing-the-risk-of-flooding


 

 

flood risk management interventions.  
 
There are some projects that are funded and 
are being delivered immediately, but others 
are longer term and funding still needs to be 
secured. 
 
It  includes: 

 Dredging 

 Investigating the need for dredging 
elsewhere across the Somerset Levels 
and Moors. 

 Maintaining watercourses (e.g. annual 
maintenance programmes) 

 Making permanent temporary pumping 
infrastructure at key locations.  

 Repairing and reinstating flood banks and 
spillways that suffered flood damage. 

 Increasing the capacity of River 
Sowy/Kings Sedgemoor Drain 

 Construction of Ring Banks  

 Reviewing plans and strategies 

 Review of options for a barrier or sluice at 
Bridgwater 

Future dredging project: 
A project to examine the potential 
effectiveness of dredging in a possible 10 
additional locations is underway.  
 
 
Asset repairs: Repair work to nearly 50 
‘assets’ like river banks, pumping stations, 
culverts and spillways that help manage 
flood risk, has been ongoing. For example: 

 preparations for Allermoor Spillway 
repairs have started by carrying out 
ecological surveys, measuring the extent 
of repairs, repairing the track to the 
spillway, and setting up a compound  

 refurbishment of Northmoor pumping 
station remains on schedule  

 bank repair works are either in the final 
stages of design, or works are underway 
on the ground.  

 
Bridgwater Barrier/Sluice: Review of the 
costs, benefits and constraints of all sluice / 
barrier options is now underway.  

 
 
 
 
 
 
 
Thorney Ring Bank: Contractors have been 
appointed to carry out the Thorney Ring 
Bank work, which will improve flood 

Future dredging project: 
A summary of all the assessments for each 
location will be produced this autumn. Some 
additional dredging could take place as early 
as next financial year.  
 
Asset repairs: Extensive programme of 
repair work to continue and will be completed 
before winter. 
 
 
 
 
 
 
 
 
 
 
 
 
Bridgwater Barrier/Sluice: Consultants are 
updating the sluice/barrier options study 
commissioned by the Environment Agency 
and Sedgemoor District Council five years 
ago. The updated version will be available in 
September and will help inform the decision 
on the best option for a sluice/barrier. 
Construction could start in 2024 if funding is 
secured.  
  
Thorney Ring Bank: Construction of 
Thorney Ring Bank is expected to begin in 
August. Work to improve an existing second 



 

 

protection for the village’s 10 houses and the 
public highway. 
 
Improvement scheme for Sowy/King 
Sedgemoor Drain: Somerset County 
Council and the Environment Agency held a 
joint public drop in on July 22 for the Beer 
Wall part of the project.  
 
Tenders returned for consultancy support for 
the wider Sowy capacity improvement 
scheme. Their work will also include Phase 2 
river modelling of the Parrett and Tone to 
enable the most effective longer-term flood 
protection interventions, plus the feasibility of 
constructing more ring banks if funding is 
secured. 
 
Permanent defences: Work is underway to 
design and cost options to consider 
constructing permanent flood defences to 
protect properties where temporary flood 
defences were installed last winter – for 
example at Aller, Westonzoyland and others. 
Surveyors have been at Westonzoyland 
collecting information to help with the design 
of the new defence.  
 
Make permanent temporary pump 
platforms: Work is underway to design and 
cost permanent concrete platforms to enable 
temporary pumping at Dunball and 
Northmoor.  
 

ring bank at Thorney West, (near the 
pottery), is also set to begin in late summer 
 
 
 
 
 
 
 
Improvement scheme for Sowy/King 
Sedgemoor Drain: Preferred consultant to 
be selected, with options matrix to be 
completed by November 2014. 
 
 
 
 
 
Permanent defences: Funding in place to 
make permanent the defences at Aller and  
Westonzoyland. These works will be 
completed by winter.  Public consultation for 
residents planned in early August for 
Westonzoyland.  Further consultation 
planned with the Internal Drainage Board. 
 
 
 
Make permanent temporary pump 
platforms: The design is due to be 
completed for Dunball and 
Northmoor.  Construction works for both sites 
are planned for completion by Autumn.  
 



 

 

Review of plans: Partners have met to 
define the scope of a Trigger Level 
Document which will explain what, when and 
why certain operational decisions are 
undertaken at key locations in extraordinary 
flood conditions. 

Review of plans: The Trigger Level 
Document is now being prepared and will be 
ready in October. 
 

 
Land Management  
This work is being shared between the 
Farming and Wildlife Advisory Group 
(FWAG), Natural England (NE) and the 
Royal Society for the Protection of Birds 
(RSPB). 
It involves a range of ways to encourage land 
use that stops or slows water entering river 
courses and maximises natural flood 
management. 
 
It includes: 

 Increasing catchment sensitive farming 
techniques 

 Developing a locally administered capital 
grant for land management works 

 New funding for wetland habitats 

 Using farm environmental schemes for 
reducing flood risk 

  Recognising the value of the flood plain 
 

 
  
Ongoing work to simplify the approvals 
process, to allow land managers to carry out 
work on minor watercourses and ditches, 
where there is no increase in flood risk and 
within a strategic framework.  
 
FWAG is leading a partnership to develop a 
two year advice and support package for 
land management throughout the whole 
catchment, subject to a successful funding 
bid.  
 

 
 
The aim is to agree a new process by 
September 2014.  
 
 
 
 
Work with land owners to begin at the end of 
2014 for two years, if the funding bid is 
successful. 
 
 
 
 
 

Urban Water Management  
This work is being led by Taunton Deane 
Borough Council but will need close working 
with other Districts and the County Council, 
as well as major utility companies. 
It involves various projects focussed on the 

 
Potential locations are being sought for a 
sample survey to assess the effectiveness of 
existing Sustainable Urban Drainage 
Systems (SUDS) in significant development 
sites.  

 
A list of identified sites will be drawn up, with 
feedback from interested groups invited. 
A programme of work will then be agreed on 
the selected sites, and the order in which 
they will be assessed. 



 

 

role that urban areas play in the catchment, 
and what can be done in those areas to 
reduce flood risk in other locations. 
It includes: 

 Reviewing Sustainable Urban Drainage 
systems (SuDs) and providing  advice on 
their design and delivery 

 Encouraging the use of permeable 
surfaces and SuDs 

 Reviewing planning policies 

 Encouraging authorities to identify and 
deliver flood mitigation sites upstream to 
manage and control flood water 
movement 

 Wessex Water improvements to storm 
overflows in Bridgwater. 

 Put in place schemes to tackle flooding 
‘hotspots’ 

 

Data has been gathered to identify flooding 
‘hotspots,’ working with Somerset County 
Council Highways department. 
 
 
 
 
An interim feasibility study has been ongoing 
and planning guidance prepared for the River 
Tone upstream flood attenuation scheme 
(safely storing water so that it soaks away 
more slowly.) The proposal is looking at 
physical works including remodelling land to 
increase the amount of flood storage on the 
River Tone upstream of Taunton. 
 
The team has been working with partner 
authorities to develop Sustainable Urban 
Drainage Systems (SUDS) guidance for 
developers and planners for new 
developments. This includes examples of 
success and individual bespoke advice for 
major development sites. 
 
Planning policy representatives from local 
authorities across the county have signed up 
to review their flood risk policies, to identify 
improvements and best practise.  
 
 

Ongoing, including meetings with Wessex 
Water. Once complete, data will be reviewed 
with a possibility of adding this to works for 
the next financial year. 
 
 
 
This will be completed in August, reviewed 
and published in September. If feasible, it will 
be signed off in October and a detailed 
proposal developed for taking the work 
forward.  
 
 
 
 
Ongoing until the end of this year. 
 
 
 
 
 
 
 
Ongoing to mid 2015, after which best 
practice policies will be implemented as 
authorities’ development plans fall due. 

Resilient Infrastructure 
This work is mostly led by Somerset County 
Council (SCC) as much of it involves road 
engineering to make sure people can get 

 
Consultation events for Muchelney and Beer 
Wall were both well attended, with valuable 
feedback and suggestions being 

 
Formal sign-off on proposed road 
improvement scheme. 
 



 

 

around at times of flood. It requires close 
working with the EA and others on various 
projects. A number of actions are for 
immediate attention. 
 
It includes: 

 Deep clean of the highway drainage 
system, including review and survey of 
gullies and culverts 

 Fixed road closed signs and gates for 
flood prone routes 

 Repairing and resurfacing damaged 
roads 

 Securing road access to Muchelney 

 Raising the road and increasing capacity 
of culverts at Beer Wall to keep the road 
open and help water flows. 

 
 

incorporated in a report for formal decision.  
The proposed scheme  will raise approx. 
500m of the road from Muchelney to Drayton 
by approx 127cm. Discussions are taking 
place with the contractor who will design and 
build the solution. 
 
Sites for road closure gates identified.  
 
 
 
 

Detailed discussions with contractor 
regarding design, build and implementation 
timescales and a joint working group being 
set up for the construction phase for both 
Beer Wall and Muchelney, which is expected 
to start in September. The Environment 
Agency will provide data to inform the 
hydraulic requirements. 
 
Environmental and ecological surveys and 
studies being carried out, expected to be 
completed and available for both Beer Wall 
and Muchelney in August. 
 
Discussions with the contractor to plan when 
works will start, when roads would need to 
be closed and for how long. This information 
will then be shared with the community at 
follow up drop in events. 

Funding and Delivery of long-term Flood 
Risk Management and Resilient 
Infrastructure   
Not all the actions in the FAP have funding 
identified.  This work is being led by the EA 
and will initially focus on quantifying the wide 
ranging financial impacts of flooding on the 
Somerset Levels and Moors (SLM). The 
results will help build the business case for 
further long term investment, which will be 
delivered by a range of organisations with 
infrastructure interests on the SLM.  
It includes: 

 Working out the economic impact of 
various severities of flooding 

Consultants’ proposals have been 
considered for an Economic Impact 
Assessment of flooding on the Somerset 
Levels and Moors. 
 
 
 
 
 
 
 
 
 
 
 

Economic Impact Assessment due for 
completion in the autumn.  
As part of this, the Chief Executive Officer of 
Somerset County Council and the Area 
Manager, Wessex, of the Environment 
Agency will be inviting affected major 
organisations to participate in a survey, to 
establish how they were affected by the 
floods and to take part in planning future 
interventions to protect assets and 
infrastructure from flooding. 
 
An impact map detailing both current and 
future investment and the impact of the Flood 
Action Plan will be developed to use as a 



 

 

 Establishing funding options for 
investment in and maintenance of flood 
defences 

 Working with stakeholders to identify, 
fund and deliver infrastructure solutions 
 

 
 
The team is also continuing to work with 
infrastructure providers such as Network Rail 
and the Highways Agency to understand how 
key transport and utility infrastructure is 
affected by flooding and what joint funding 
and delivery opportunities may exist.  

communication tool 
 
 
 
Ongoing  

Building Local Resilience 
This work is being led by South Somerset 
District Council and SCC’s Civil 
Contingencies Unit. It aims to help make 
communities which are at risk of flooding 
better prepared to respond and cope with it, 
keeping damage and disruption to a 
minimum. 
 
It includes: 

 Recovery support for households, 
businesses and farmers affected by the 
floods 

 Administering grants 

 Helping communities develop Local Flood 
Plans 

 A resilience website to help householders 
and communities with a range of advice  

 Establishing a Community Resilience in 
Somerset Partnership (CRISP) 

 

 
The team has now appointed a Community 
Recovery and Resilience Officer to support 
communities to develop local flood resilience 
plans. 
 
Ongoing support work to help business, 
farming and community access recovery 
funds 
 
Held a Community Leaders Debrief with 
representatives from the flood affected 
areas, and added their views to the 
Somerset Local Authorities Civil 
Contingencies Partnership flooding debrief 
report, with lessons learned and 
recommendations for the future  
 
Funding has been secured for a Somerset 
Resilience website. 
 
 
 
 

 
Officer to start in post in Sept 
 
 
 
 
Ongoing  
 
 
 
 
 
 
 
 
 
 
 
Resilience website being procured, expected 
to go live in the winter 
 
Planning for meetings with individual 
communities in the flood affected areas, 
expected to take place this autumn 

Somerset Rivers Board (SRB) 
This project is being jointly led by SCC and 

 
Developing and agreeing options for the 

 
Ongoing, completion anticipated in the 



 

 

the Somerset Drainage Boards. The 
proposed Rivers Board will be a way for local 
partners to take more responsibility for flood 
risk and water management, and this work 
will include proposals for a catchment-wide 
mechanism to generate additional funds. 
 

Somerset Rivers Board’s role, structure, 
tasks, funding and legal requirements 
 
 
Meetings with Somerset Water Management 
Partnership, the National Farmers Union, the 
Country Landowners Association, Flooding 
on the Levels Action Group, West Somerset 
Flood Group, as part of first phase of 
informal consultation on proposals  

autumn; preferred option for all elements to 
be confirmed by December 2014, with 
Shadow SRB planned for spring 2015 
 
Ongoing  

 


